Board Effectiveness Reviews

Our Board effectiveness review will give you a clear and concise
understanding of the most pressing issues on the board…
We focus on understanding the results,
not simply collating and presenting
them

Opinions were most different between Executives and Non-Executives
in Business Strategy and Risk, and Committees

The composition of the Board is typical for FTSE350 companies
Non-Executive/Executive Split

Gender Split

Tenure on Board
Years

Non-Executive vs Executive Mean Results By Section
Non-Exec. Average

• The norm is for only the Chief Executive
Officer and the Chief Financial Officer to
be Executives on the Board.

4.29

4.31

4.25

4.63

4.58

4.44

4.25

Exec. Average

4.00

3.95

4.08

Remuneration
Committee

4.33

Nominations Committee

5.00
4.23

Audit & Risk Committee

• Research places the median tenure of a
Chief Executive Officer in a FTSE listed
company at 5 years

4.56

Committees

• Women on Boards in the FTSE 100
currently sits at 32.4%. Women on
Boards in the FTSE 250 currently sits at
29.6%.1

4.20

Board Processes

• Average Executive Director tenure is in
line with industry average.

4.33

Knowledge & Skills

Male

4.20

Shareholder Value

Female

• Women currently constitute 25% of the
Board.

4.38

Relationships &
Communication

Non-exec.

Business Strategy &
Risk

Exec.

• Executive / Non-Executive split on the
board is largely in line with industry
averages.

4.48

Composition &
Independence

4.61
3.93

4.00

Chairman

We interpret the results in the
context of your business

We conduct rigorous analysis to
ensure the data are considered
from every angle and no issue is
overlooked

Risk Strategy and Risk– Non-Executives feel that the current focus of the Board is on operations and could be expanded to
focus more on strategy.

2

Committees – Non-Executives are extremely happy with the extent of Board communication (all scoring 5). No particular
issues have been observed from the Executives despite some scores of 4.

22

…and, where available, a comparison with previous years’ results to
support in the development of your reporting…
We help your business to
understand the drivers of
year-on-year change

In 12 out of 14 categories, responses were more positive than the
previous year
Difference between 2019 and 2020 mean results by section
Knowledge and Skills

+0.16

Non-Executive Directors

+0.70

Relationships and Communications

+0.49

Remuneration committee

+0.25

Composition and Independence

+0.21

Board Processes

+0.15

Committees

+0.19

Audit and Risk Committee

+0.11

Nominations Committee

+0.20

Shareholder Value

-0.17

Business Strategy and Risk

-0.11

Executive Directors

+0.39

Executive Committee

+0.80

Chairman

+0.31

Where available, we are able
to compare results of
previous years’ reviews

• There continues to be a need to build upon the
creation of shareholder value

Compared to 20XX, responses have declined in the Nominations and
Remuneration Committees, and effectively challenging management

• There is particular concern around the executives
approach to balancing the interests of shareholders,
management and the values of the business.
• There is a theme from Section
the Executive Director
responses that strategy reporting could be better
Right skills and competencies
evaluated

20XX results

20XX
results

4.25

4.4

Nominations Committee

4.6

4.2

Remuneration Committee

4

3.9

Audit and Risk Committee

4.4

4.4

Strategy and performance

3.6

3.9

Identifying and managing risk

4.6

4.7

Relationships and cohesiveness

4

4

Collective oversight

4.25

4.25

Effective challenge to management

4.7

4.3

Board agenda

4.3

4.4

Understanding of competitive, scientific and
tech landscape

4.1

4.7

Change

Comments
•

Three topic areas performed, on average, worse than
in 20XX: the Nominations Committee, Renumeration
Committee and Effective challenge to management.

•

There has been modest improvement in Strategy and
performance (although significantly more granularity is
available in the 20XX report), right skills and
competencies, identifying and managing risk and board
agenda and understanding of landscape.

•

Previous Board Effectiveness Review asked 12
questions whereas this years effectiveness review
asked 50+.
Despite an improvement since 20XX, the additional
comments and detail reveal that the Audit and Risk
Committee still faces some difficulties

…and an actionable plan to position for the future
Helping to establish longterm changes in behaviours
(if necessary)

Concrete and actionable
suggestions to create real
change on the board

Clear guidance in order to
better comply with
governance requirements

