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Board Effectiveness Reviews
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Our Board effectiveness review will give you a clear and concise
understanding of the most pressing issues on the board...

We focus on understanding the results,
not simply collating and presenting
them

We conduct rigorous analysis to
ensure the data are considered

from every angle and no issue is
overlooked

We interpret the results in the
context of your business
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Strategy, performance and accountability
Results of the effectiveness review

‘The CEO’s annual goals and objectives are linked Comments relating to strategy, performance and|

to the company's strategic goals and objectives’
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Opinions were most different between Executives and Non-Executives

SA..

+ “Require the business to give clear and ung
4 implementing the various elements of the strat

be Executives on the Board.
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Committees — Non-Executives are extremely happy with the extent of Board communication (all scoring 5). No particular
issues have been observed from the Executives despite some scores of 4.
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...and, where available, a comparison with previous years' results to

support in the development of your reporting...

SA ..

previous year

Difference between 2019 and 2020 mean results by section

Knowledge and Skills +0.16
Non-Executive Directors +0.70
Relationships and Communications +C 4¢
Remuneration committee +0.25
Composition and Independence +0.21
Board Processes +0.16
Committees +0.19
Audit-and Risk Can mittee +0.11
Nominations Comnit:ce +0.20

| Sharcholder Value | [T 017 1

| Business Strategy and Risk [ | -0.11 J

—Ex_ec_uuv_e E;re_c!o_rs ____________________ + 0_39_
Executive Committee +0.80
Chairman +0.31

In 12 out of 14 categories, responses were more positive than the

We help your business to
understand the drivers of
year-on-year change

» There continues to
creation of shareholdq

* There is particular ¢
approach to balancin
management and the

* There is a theme
responses that strat
evaluated

Where available, we are able
to compare results of
previous years’ reviews

SA

Compared to 20XX, responses have declined in the Nominations and
Remuneration Committees, and effectively challenging management

Section

Right skills and competencies

Nominations Committee

Remuneration Committee

Audit and Risk Committee
Strategy and performance

Identifying and mane gin¢ risk

Relationsh'o. anc cohesiveness

Collective oversight
Effective challenge to management
Board agenda

Understanding of competitive, scientific and
tech landscape

20XXresults

4.25

4.6
4

4.25
4.7
4.3

4.1

20XX Change
results
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Comments

Three topic areas performed, on average, worsethan
in 20XX: the Nominations Committee, Renumeration
Committee and Effective challenge to management.

There has been modest improvement in Strategy and
performance (although significantly more granularity is
available in the 20XX report), right skills and
competencies, identifying and managing risk and board
agenda and understanding of landscape.

Previous Board Effectiveness Review asked 12
questions whereas this years effectiveness review
asked 50+.

Despite an improvement since 20XX, the additional
comments and detail reveal that the Auditand Risk
Committee still faces some difficulties
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...and an actionable plan to position for the future

Helping to establish long-
term changes in behaviours

(if necessary)

Concrete and actionable
suggestions to create real
change on the board

Succession planning

Several discussion points raised in the 20
to be causes for concern
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20XX Comments and Issues

Succession planning e s been done we

Execulive Directers should see the bel
Executive Directors in relevant areas
Executive Directors to make better use

The Remuneration Cormmittee Chair nf
interests of shareholders with the need

\%

It is suggested that the Board put aside a specific day to discuss the results of the Board Effectiveness Review,
focussing on the following key areas:
Monitoring strategy and performance and maintaining

-f@ | accountability
|\~ (S
7

) Shareholder relations

-~
— Alignment with, and training on, Corporate Governance Code

Suggested action plan

)
[@ Risk appetitc and remuneration

|
5§ Buard processes, papers and inter-Board communications
.

7 wer?

Knowledage, skills and training amongst Board members

The aim of the day session should be to put together a clear action plan centred around the above topics, which can
be reviewed and monitored at each Board meeting

Clear guidance in order to
better comply with
governance requirements

MNominations Committee

&

he Nominations Commiitee needs somz

pditional focus to ensure thal plans ais.n

lace for orderly succession tor Board and

pior manage ant josiizis and to oversee

he developm=1t-uf a diverse pipeline for
SUCCESSION.

Further discussion would be beneficial

- - ——— - —
in particular relating to the company's ambitions and targets for returns to shareholders and

dividend policy.

2019).

See page 27 for details

Consideration should also be givento a
review of the NED hiring process
See pages 26 and 33 for details

overnance Code, some further areas should be

Understanding of governance issues
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The Beard Effectiveness Review highlighted
that some members may benefit from a
training session on the codes associated with
FTSE 350 businesses.




